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• If you called in on the phone, find 
and enter your audio PIN

• If you have a question, technical 
problem or comment, please type it 
into the “chat” box or use the icon 
to raise your hand. 
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Anara Guard

Sandra Black, MSW

Rosio Pedroso Stan Collins, has worked in the field of suicide prevention for nearly 20 years. 
Stan is a member of the American Association of Suicidology’s Communication 
team and in this role supports local agencies in their communications and media 
relations related to suicide. In addition, he is specialized in suicide prevention 
strategies for youth and in law enforcement and primary care settings.  Since 
2016 he has been supporting school districts with AB 2246 policy planning and as 
well as postvention planning and crisis support after a suicide loss or attempt.

Stan Collins

Jana Sczersputowski, MPH

Rosio Pedroso has over 20 years of research and evaluation experience focusing on 
unserved and underserved communities. She has over six years of experience 
conducting train the trainer curriculum and materials for community engagement and 
statewide campaigns including suicide prevention and child abuse and neglect 
awareness. 

Jana Sczersputowski applies her public health background to deliver community-driven and 
behavior change oriented communication solutions in the areas of mental health, suicide 
prevention, child abuse prevention and other public health matters. She is specialized in 
strategic planning, putting planning into action, and evaluating outcomes.  Most of all she is 
passionate about listening to youth, stakeholders and community members and ensuring 
their voice is at the forefront of public health decision making impacting their communities.

Sandra Black has worked in suicide prevention in California since 2007. Until 2011 she 
managed the California Office of Suicide Prevention, which included completion and 
implementation of the California Strategic Plan on Suicide Prevention. In 2011 she 
joined the Know the Signs suicide prevention social marketing campaign as a 
consultant.

Rosio Pedroso



Welcome!
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Webinar 1: Postvention 
After a Suicide
• Tuesday, November 12th 10-11:30am
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Strategic Planning Learning Collaborative Overview

• Webinar 2: Addressing Access to Lethal Means
• December 17th 10am-11:30am
https://attendee.gotowebinar.com/register/6976737031237956109

• Webinar 3: Population Level Strategies
• January 21st 10am-11:30am
https://attendee.gotowebinar.com/register/7066667186785414925

• Webinar 4: Targeting Strategies to High-Risk 
Populations
• February 18th 10am-11:30am
https://attendee.gotowebinar.com/register/8978419939836774669

• Webinar 5: Assessing Your Crisis Response System
• March 10th 10am-11:30am
https://attendee.gotowebinar.com/register/2296286456097925645

In-Person 
Meeting

Dec 4 and Dec 5

https://attendee.gotowebinar.com/register/6976737031237956109
https://attendee.gotowebinar.com/register/7066667186785414925
https://attendee.gotowebinar.com/register/8978419939836774669
https://attendee.gotowebinar.com/register/2296286456097925645
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In-Person Meeting

In-Person 
Meeting

Dec 4 and Dec 5



7Based on the Steps of Strategic Planning Framework from the Suicide Prevention Resource Center (SPRC).

Steps of Strategic Planning



8

“The Suicidal Crisis Path is a model that intends to integrate 
multiple theoretical approaches and frameworks within the 
context of an individual’s suicidal experience. In doing so, the 
purpose is to match intervention approaches with the timing, risk 
factors, and protective factors that would be the mechanisms to 
prevent a suicide from happening.” (Lezine, D.A. & Whitaker, N.J., 
Fresno County Community-Based Suicide Prevention Strategic 
Plan, 2018)

www.FresnoCares.org
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https://www.surgeongeneral.gov/library/reports/national-strategy-suicide-prevention/full-report.pdf
https://www.sprc.org/sites/default/files/California_CalSPSP_V92008.pdf
https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf
https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf


What is Postvention After 
a Suicide?
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..an organized response after a suicide 
death with three main goals:

1. Promote healing and support to those impacted

2. Mitigate the negative effects of exposure to suicide

3. Prevent suicide among those at high-risk after 
exposure to suicide

Postvention After 
a Suicide is…



Why is posvention an 
integral part of any 
strategic plan for suicide 
prevention?
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A significant number of people exposed to 
suicide have negative and long-term mental 
health consequences. 

Postvention is
Prevention

Exposure to suicide can increase the risk of 
suicide among loss survivors themselves. 

The complicated grief and stigma surrounding 
suicide can be devastating to individuals, families 
and whole communities. 

Organized and empathic response after a suicide 
can mitigate negative outcomes and reduce the 
risk of additional suicides. 
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Why is suicide loss different from other losses?

Suicide is perceived as a choice

Survivors often feel the death could 
or should have been prevented

Suicide is often stigmatized

Suicide deaths are traumatic

Complicated Grief After Suicide
Opportunities for Postvention

More empathic understanding of suicidal thinking.

More nuanced conception of preventability.

Understanding that the causes of suicide are complex, 
and that suicide cannot be attributed to a single cause.

Compassionate, understanding supports and services 
can alleviate some of the impacts.



Continuum Model of Suicide Exposure
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Data on the Impact of Suicide Exposure

16

Suicide 
Exposed

Suicide 
Affected

Suicide 
Bereaved 

Short term

Suicide 
Bereaved 
Long term

• It is estimated that 50% of the population 
will be exposed to the suicide of someone 
they know at some point in their life. 

• An average of 115 people are exposed 
when a suicide occurs. Of these, 63 will 
identify as having a high or very high level of 
closeness with the person. 

• On average, 25 people will have their lives 
impacted in a major way, and a suicide will 
have a devastating impact on the 11 people 
closest to the person. 

Source: Responding to Grief, Trauma, and Distress After a Suicide: U.S. National Guidelines



Data on Suicide Among Loss Survivors
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Suicide 
Exposed

Suicide 
Affected

Suicide 
Bereaved 

Short term

Suicide 
Bereaved 
Long term

• Exposure to the suicide death of a family member doubles or 
triples the risk that another person in that family will die by 
suicide 

• Men who have lost a spouse to suicide have a 46-fold increase in risk

• Men who have lost an adult sibling to suicide have a doubled risk

• Women who have lost an adult sibling to suicide have a tripled risk

• Exposure to suicide doubles the chances that a survivor will 
report suicidal ideation, when compared to people who were 
not exposed to a suicide.

• Exposure to suicide increases the risk of suicidal ideation of 
family members or friends.

• Elevated rates of suicidal ideation are detected in parents 
bereaved by suicide as many as 10 years after the death.

Sources: Responding to Grief, Trauma, and Distress After a Suicide: U.S. National 
Guidelines; 
John R. Jordan (2017) Postvention is prevention—The case for suicide postvention, 
Death Studies, 41:10, 614-621



The Impact of Suicide

Dysregulated routines

Strained relationships, divorce, 
estrangement

How to talk about the death?

Upheaval, stress

Scapegoating, blame, anger

Patterns of silence and secrecy

Law enforcement involvement

Birthdays and holidays become painful and 
may be neglected

18



Q&A

19



20

✓ Support Immediately After a 
Death by Suicide

✓Ongoing Support



Do you provide any support to survivors of 
suicide at the death scene or shortly after? 
How is this structured?

Questions to ask 
yourself for your 
strategic plan. Are there survivors of suicide that are 

ready and interested in being involved in 
suicide prevention/loss support?  

How many support groups are available to 
survivors of suicide loss? Where are they 
offered?  What format?

How do survivors of suicide find out about  
supports available to them?

How many public and private clinicians are 
trained in suicide bereavement?  How can 
they be located?
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Statewide Plan- Strategic Direction

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_draft%20three.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_draft%20three.pdf
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“My research has shown that survivors who 
receive the Active Postvention Model (APM) 
asked for assistance from the agency, on 
average, within 39 days as compared to 
those using the passive model, who seek 
assistance on average in 4.5 years”

Source: Frank Campbell,  http://www.lossteam.com 

Active 
Postvention

Passive 
Postvention



24Source: Frank Campbell,  "Suicide Survivors as First Responders: the LOSS Team”,   http://www.lossteam.com/LOSSteamOVERVIEW.pdf
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Statewide Plan- Strategic Direction



Q&A

27



Ongoing sources of support for loss survivors include 
survivor support programs and therapeutic support

• While immediate support after a suicide death is 
vital, many loss survivors may not be ready to reach 
out for weeks, months or years after a death. 

• The need for support and services may change 
over time.

• No two grief experiences are the same, and a range 
of support options is necessary.

28

Ongoing 
Support



Survivor 
Support 

Programs
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Many loss survivors benefit from connecting 
with others who have experienced suicide 
loss. 

Survivor support programs typically include 
group meetings held regularly throughout 
the year or in six or eight-week sessions. 
They may be facilitated by peers or clinicians. 

Expanding support to include other venues, 
such as newsletters, phone lines, or web 
sites will broaden the reach. 
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• Peer operated

• Ongoing support meetings

• Lending library

• Speakers Bureau

• Toll free suicide loss help line

• Pathways to Purpose and Hope 
guide



Therapeutic 
Support

32
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Statewide Plan- Strategic Direction



Additional Resources 
through Each Mind 

Matters
www.EMMResourceCenter.org
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Q&A
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Developing a Postvention 
Plan
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Suicide of a well-known or public figure

When might a broader 
response be needed?

Suicide happens in a public place, such as a 
park

Suicide receives extensive media or social 
media coverage

Homicide/suicide

When more than one suicide occurs in an 
unusually short time frame
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Statewide Plan- Strategic Direction

THIRD DRAFT  https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_draft%20three.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_draft%20three.pdf


Process for Timely Notification

The Core Team receives timely and accurate information about the 

death as soon as possible, ideally from First Responders. 

Support is mobilized to those impacted by the death.

Brochures are distributed to first responders and others to ensure 

loss survivors know what support is available. Where possible, 

Core Team members proactively reach out to offer support. 

Establish a Core Team

Small number of individuals that coordinate the response.  
.

Core Elements of a Community Postvention Plan

• Entrusted with sensitive information and skilled in offering 

empathic support.

• Compile a directory of services and supports for loss survivors.

• Provide guidance on memorials, observances, and public 

statements

• Postvention response is launched as soon as possible after the 

Core Team learns of the death.

• Develop relationships and agreements for timely and accurate 

information sharing. 

Monitor impact of the death

• Reduce the risk of contagion and mitigate negative outcomes 

Monitor and respond to social media, news media.

• Determine the need for broader response and work with 

community partners to offer targeted or community-wide 

response. 



Options for Targeted Response

E.g. when a workplace, school or other setting is heavily 
impacted

• Offer grief counseling and support within the setting
➢ Counselors available on-site
➢ Facilitate referrals 

• Provide training to gatekeepers within those 
settings to identify at-risk individuals and connect 
them with support
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Monitor 
response to 
minimize 
contagion risk

1 3 42

Help teachers 
and staff to 
support students

Promote healing 
by maintaining 
normalactivities

Grief support 
mobilized to 
school 
community

Crisis Response 
Team is activated 
to coordinate 
response

Postvention in Schools

5



Options for Community-Wide  Response
E.g. when a well-known person dies, or an unusual number 
of suicides have occurred

• Public meeting or forum
➢ Be clear on goals
➢ Plan for follow-up

• Guidance for public statements or a public health 
alert
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• Disseminate materials about support options and 
how to support high-risk individuals

• Monitor and respond to news and social media
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Develop and implement postvention plans within key community settings

Identify a core team of postvention responders

Expand the number of clinicians who are trained in counseling suicide 
bereavement

Postvention 
goals

Expand the number and capacity of survivor support programs

Establish a directory of survivor support services, including peer support 
programs and suicide bereavement-trained clinicians.



Q&A
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Postvention 
Planning 

Resources
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https://theactionalliance.org/resource/responding-grief-trauma-and-distress-after-suicide-us-national-guidelines
https://www.cibhs.org/sites/main/files/file-attachments/after_rural_suicide_guide_2016rev.pdf
http://www.sprc.org/sites/default/files/resource-program/AfteraSuicideToolkitforSchools.pdf
https://www.sprc.org/resources-programs/managers-guide-suicide-postvention-workplace-10-action-steps-dealing-aftermath
https://www.sccgov.org/sites/bhd/Services/SP/Documents/2018/scc-sp-organizing-a-community-response-to-suicide-06-2011.pdf


Ongoing 
Support After 

Suicide

Each Mind Matters Resources
• Directory of California loss survivor programs

• Brochure for survivors of suicide loss
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http://www.sprc.org/sites/default/files/migrate/library/The_Basics_Facilitator_Guide.pdf
https://emmresourcecenter.org/resources/pathways-purpose-and-hope-guide-creating-sustainable-suicide-bereavement-support-program
https://emmresourcecenter.org/resources/pathways-purpose-and-hope-guide-creating-sustainable-suicide-bereavement-support-program


Clinician 
Training
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Q&A
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Strategic Planning Learning Collaborative Overview

• Webinar 2: Addressing Access to Lethal Means
• December 17th 10am-11:30am
https://attendee.gotowebinar.com/register/6976737031237956109

• Webinar 3: Population Level Strategies
• January 21st 10am-11:30am
https://attendee.gotowebinar.com/register/7066667186785414925

• Webinar 4: Targeting Strategies to High-Risk 
Populations
• February 18th 10am-11:30am
https://attendee.gotowebinar.com/register/8978419939836774669

• Webinar 5: Assessing Your Crisis Response System
• March 10th 10am-11:30am
https://attendee.gotowebinar.com/register/2296286456097925645

In-Person 
Meeting

Dec 4 and Dec 5

https://attendee.gotowebinar.com/register/6976737031237956109
https://attendee.gotowebinar.com/register/7066667186785414925
https://attendee.gotowebinar.com/register/8978419939836774669
https://attendee.gotowebinar.com/register/2296286456097925645
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Thank you for attending!


